
Internal Service Funds 

Internal Service Funds 
 
Employee Benefits Fund 
 
2003 Cash Balance Statement 
In 1993, the employee benefits fund was established.  A portion of this fund is 
dedicated to the administration of the risk management section of the 
Department of Human Resources.  Previously, costs associated with the 
administration of this section were funded with general fund monies. However, 
these costs were transferred to the employee benefits internal service fund soon 
after its creation.  This fund’s primary source of revenue is the monthly insurance 
premium paid by each division for all participating employees of the city’s 
insurance program.  The transfer of risk management expenditures to this fund 
more equitably distributes costs associated with insurance activities to all city 
divisions and funds.  
 

 
Revenue Notes: 
• The figures cited above reflect only the revenues and expenditures 

associated with administration of the risk management section of the 
Department of Human Resources.   

• Revenues and expenditures associated with the payment of claims are not 
represented in this section. 
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Print Services Fund 
 
2003 Cash Balance Statement 
The print and copy center operates as an internal service fund, with costs 
supported by billing user agencies for print and copy services provided.  The print 
services fund is projected to begin 2003 with and unencumbered cash balance of 
$144,818. This carryover balance is an 18.4 percent decrease from 2002.   
Revenue receipts for 2003 are projected to remain at the 2002 level.  
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Land Acquisition Fund 
 
2003 Cash Balance Statement 
Revenues to the land acquisition fund are comprised of charges to other city 
divisions for land acquisition services. The 2003 revenue estimate is based on a 
projection of 6,530 hours of services billed at a rate of $120 per hour.  This hourly 
rate became effective October 1, 1999, and reflects the results of an extensive 
study of the Land Acquisition Division’s fee structure and division of work 
between the general fund and other funds conducted in 1998. 
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Technology Services Fund 
 
2003 Cash Balance Statement 
The technology services fund is projected to begin 2003 with a negative 
unencumbered cash balance of $3,145,613. The Department of Finance, in 
collaboration with the Department of Technology, is soliciting proposals to 
develop a charge-back methodology for information technology services.  It is 
expected that the project can be completed by the end of the second quarter of 
2003.  Both the Department of Finance and the Department of Technology are 
committed to ensuring that the rate structure is recovering the cost of operations. 
 

 
Information Services Division Fund Pro Forma Operating 
Statement 
 
A pro forma operating statement for the ten-year period beginning in 2002 follows 
this section.  It represents the non-general fund portion of the Technology 
Director’s Office and the Division of Information Service’s revenues and 
expenditures for that period.  The major assumptions included are as follows: 
 
• Administrative costs in 2003 are divided among three sections: computer 

operations, programming and technical services. 
• Debt service for terminal replacement, system migration, network expansion, 

the city’s Oracle site license, and enterprise-wide network management 
software represents $1,060,000 in 1994; $1,150,000 in 1996; $679,467 in 
1997; $2,035,000 in 1998; $750,000 in 1999; $500,000 in 2000; $3,350,000 
in 2003; $1,900,000 in 2004; $750,000 in 2005; and $500,000 each year in 
2006 through 2008.  Of the amounts listed, $2,350,000 and $1,400,000 are 
planned for the citywide 311 call center in 2003 and 2004, respectively. 

• Operating expenditures are inflated at a blended rate of 3.8 percent per year, 
representing the overall effect of inflation of 12 percent for health insurance, 4 
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percent for personnel costs (exclusive of health insurance), and 3 percent for 
most other operating expenses. 

• Details related to operating expenditures for year 2003 and beyond are as 
follows: 

 
Administration 
Provides general administrative support to other functional areas of ISD. 
 
Applications Programming 
Supplies development, design, maintenance and enhancements to computer 
programs and systems. 
 
Computer Operations 
Provides continuous operation and maintenance of the city’s computer 
systems, related peripheral equipment, data communications systems and 
post report printing operations.  Includes maintenance and support of city 
mainframe equipment ($200,000), lease and maintenance on high-volume 
printers ($201,500) and Unix software licensing and maintenance ($102,000). 
 
Technical Services 
Offers technical assistance to user agencies, maintaining servers, software 
and supporting desktops.  Technical services budget includes: anti-virus 
software ($105,000); Windows NT support and equipment ($403,000); 
centralized help desk and desktop support ($634,000). 
 
Mailroom Services 
Provides for postage related to citywide mail processing. 
 
Telephone Services 
Provides for the purchase of phones for city agencies. 
 
GIS Section 
Includes funding for contract project management, software maintenance, 
and two staff members. 
 
Metronet 
Includes funding for operations and maintenance of the citywide fiber optic 
network.  The metronet budget includes support for equipment maintenance 
($402,207), consulting expertise ($192,000) and six staff members. 
 
Arlingate 
Cost of operations including utilities, security and maintenance on the UPS 
and generator systems. 
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Enterprise Licensing 
Funding for enterprise licenses for CA Unicenter software maintenance and 
support ($715,030), Oracle ($315,069), and the Microsoft citywide site license 
($995,597). 
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Internal Service Funds 

Fleet Management Fund 
 
2003 Cash Balance Statement 
The fleet management services fund is projected to end 2002 with a positive 
unencumbered cash balance of $650,626.  The projected 2003 revenue is based 
on an hourly labor rate of $54 per hour.  Fleet Management is projected to end 
2003 with a positive cash balance of $485,336.  The fund balance will be spent 
down in 2006 and 2007 as the division’s debt service payments increase. 
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2003 Revenue Summary 
The Fleet Management Division recovers its costs by billing user divisions for 
services provided. The revenue includes a $54 per hour labor rate, a 22 percent 
mark-up on parts, a 5 percent mark-up on commercial services and credit card 
fuel purchases, and a fuel overhead rate of $.24 per gallon for bulk fuel.  The 
2003 revenue estimate reflects increases from all revenue sources. 
 
Revenues, including the unencumbered balance and encumbrance 
cancellations, will total $19,755,182 in 2003, a decrease of 3.1 percent over 
2002. 
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Fleet Management Services Fund Pro Forma Operating 
Statement 
 
A pro forma operating statement for the ten-year period beginning in 2002 is 
presented on the following pages. It represents the Division of Fleet 
Management’s revenues and expenditures for that period, given certain 
assumptions, and is essential in planning recovery rate percentage increases or 
decreases and for maintaining an acceptable end of year balance.  The major 
assumptions included in this pro forma are as follows: 
 
• Operations and maintenance expenses, excluding health insurance, are 

inflated at 3 percent per annum.  Health insurance costs will grow by 12 
percent after 2003. 

• Debt service principal and interest have been broken out separately.  The 
debt service principal and interest payments represent reimbursement to the 
special income tax fund for the retirement of bonds issued to design and 
construct the division's new facility.  

• $700,000 in debt is projected to be issued in late 2003 for costs associated 
with additional design services for the new fleet facility.  Debt service 
payments for design and architectural services began in 1999; payments for 
construction costs begin in 2005. 

• The recovery rates in the pro formas are adjusted as necessary in order for 
the division to maintain positive year-end unencumbered cash balances.  This 
pro forma indicates a 3.1 percent decrease in revenues in 2003 and a 6.5 
percent increase in 2004 as necessary to meet that goal.  The following years 
project increases in revenues to maintain a positive balance. 
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